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OLD AND NEW APPROACH TO 
STRATEGY & MANAGEMENT

(SO TO DEAL WITH TURBULATIONS)



http://innovationlabs.com/











Extensive analysis by Dr Burke and 
colleagues from Colombia University 
has identified nine behaviours that 
make up learning agility





https://executiveacademy.at/

https://stephangrabmeier.de/

www.catalyst.org





Gallup finds this leadership habit magically develops rich, high-
performance relationships.

The manager must now hold one meaningful conversation per 
week with each employee – 15 to 30 minutes, usually about goals, 
customers and wellbeing. This prevents employees from morphing 
into gig workers. 



AND WHAT IT MEANS 
FOR SUPPLY CHAINS….



- War in Ukraine

- Embargoes/sanctions

- Cosmic inflation - fuel, energy

- The ebbs and flows of workers from Ukraine

- Inventory management - increases, buffers,

lack of warehouses

- Deteriorating economic situation

- The offensive of Chinese suppliers

- Constantly changing decisions



Współpraca w 

https://blog.camelot-group.com/



ROBINSON MUIR (US) Erik Diks





Współpraca w 

https://blog.camelot-group.com/





AND WHAT IT MEANS 
FOR SUPPLY CHAINS….



TODAY



TOMMOROW

Dr. Muddassir Ahmed, Ph.D

Investments into emerging technologies 
like blockchain and advanced analytics 
to drive insights and improve decision 
making will become essential for 
organizations that want to advance 
their supply chain resilience.
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