Eliminowanie niepewnosci w tancuchu
dostaw poprzez zwiekszenie zdolnosci
adaptacyjnych, wspotprace i efektywne
kosztowo zarzqgdzanie
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produktow i ushug zwiazanych

Z wyposazeniemwnetrz | domow.

Od blisko 30 lat twarza ja trzy

spolki: Sklady VOX, Meble VX

i Profile VOX.

e ————

CONCORDIA
OES IG N

<>V oLV

i LB chongairo

- —
Ll e ppp——

-



VOXLOG

PAWEt WALCZYNSKI

JAROStAW RAJ




ZYCIE JEST DO BANI
(LIFE SUCKS)



BANI

WORLD

BRITTLE ANXIOUS NON-LINEAR INCOMPREHENSIBLE

AAaiFallaadarchilm cAam









V.U.C.A.

S IABILITY 4 VOLATILTY

A
LA | \CERTANTY )

.
il

o SIVPLOTY A Sy f COMPLEXITY.

CLARITY BV mouTy

xh'f

N
COMFORT ——v-i— DISOOMFORT

AL NN .\ "y NS
A f ‘\\\ \ 2 \
\ )

«?‘é.?:,—. ‘_\" 3 __ 3
B %)

?
&

Y o






OLD AND NEW APPROACH TO
STRATEGY & MANAGEMENT

(SO TO DEAL WITH TURBULATIONS)



The New Approach to Strategy:
Strategy as a Learning System

Old Way New Way
Situation changes periodically ——) Situation may change daily (& hourly...)
Once-a-year strategy offsite event - A continuous strategy conversation & process
Executive team does the strategy - Entire business ecosystem engages in strategic dialog
We largely follow formulas and templates —) It’s a fluid learning process
Strategy is set and then followed - Execution of strategy adjusts on a near-constant basis
Plans are agreements and artifacts - Planning is process and a conversation
Meeting face to face ——>) Occasionally face to face, but often remote and virtual
We can anticipate a measure of stability - We know to expect major turbulence
Centralized decisionmaking - Distributed decisionmaking
Hierarchical organization ———) Networked organization
Business built around stability ———) Business built around adaptation
Focus on business execution ———> Focus on business leaming to enable adaptive execution
Products and services innovation ——3 Products and services innovation yes, but also

business model innovation

The net result: The game has changed, the way you play the game must also change.
Strategy is now a learning system.

http://innovationlabs.com/



The latest Financial Times interview with the CEO of IKEA Jesper Brodin
highlights the value of leveraging scenarios to address uncertainty.

"The worst predictions of economic crisis and energy shortages from last year
have not materialised. But it feels uniquely hard to predict the path ahead at
the moment."

If you are familiar with the term #VUCA (Volatility, Uncertainty, Complexity, and
Ambiguity), you will have realized that the world was a much simpler
environment before it. Therefore, today, the realism of #forecasting and its
usefulness in decision-making are being questioned.

lkea, for instance, has changed tack. Instead of setting out specific goals for the
year, it has a set of “scenarios” to give the business wiggle room as the outlook
changes. It means acknowledging that widely different outcomes are possible.
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Extensive analysis by Dr Burke and
colleagues from Colombia University
has identified nine behaviours that
make up learning agility

Being open Lo new ideas and proposing
new solutions

Acting on ideas quickly 30 that those not working
are discarded and other possibilities are accelerated
EXPERIMENTING

Trying out new behaviours (i.e. approaches or \
ideas) to determine what is effective

PERFORMANCE RISK TAKING

Seeking new activities (L.e. tasks, assignments and

roles) that provide opportunities to be chal
INTERPERSONAL RISK TAKING P i

Addressing differences with others in ways that

lead to learning and change
COULABORATING

Finding ways to work with others that generate
unique opportunities for learning.
INFORMATION GATHERING

Using various methods to remain current in one’s

area of expertise
FEEDBACK SEEKING

Asking others for feedback on one’s ideas and
overall performance.

Slowing down to evaluate one’s own performance
in order to be more effective



Typical
approach

Scientific
approach

Behavioural
approach

Gather

substantial data

Define the
problem

Broaden
perspective

Look for
patterns
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Break down
and prioritize

Facilitate
debiased
decision

Create

business plan

Plan

Analyse and
synthesize
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Deep dive
selectively

L7

Start
implementing
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Recommend
and hand over

Prepare to be
wrong

Error prone
and
impractical

Scientifically
correct —
practically

wrong

Solid, fast and
practical




Brittleness
requires

______________

capacity &
resilience

_______

______

asks for

______

empathy &
mindfulness

—————————————

Nonlinearity
calls for

context &
adaptivity

' Incomprehensi-
. bility demands |

transparency
& intuition

https://stephangrabmeier.de/

How Senior Leader Empathy Impacts
Employee Innovation and
Engagement

ABILITY TO INNOVATE

% OFTEN OR ALWAYS INNOVATIVE AT WORK
WORK ENGAGEMENT

I -

— % OFTEN OR ALWAYS ENGAGED AT WORK ——

LOW SENIOR LEADER EMPATHY
B HIGH SENIOR LEADER EMPATHY

www.catalyst.org



Compared with people at low-trust
companies, people at high-trust
companies report: /4% less stress,
106% more energy at work, 50%
higher productivity, 13% fewer sick
days, 76% more engagement, 29%
more satisfaction with their lives,
40% less burnout.

Harvard
Business
Review



Gallup finds this leadership habit magically develops rich, high-
performance relationships.

The manager must now hold one meaningful conversation per
week with each employee — 15 to 30 minutes, usually about goals,
customers and wellbeing. This prevents employees from morphing
into gig workers.



AND WHAT IT MEANS
FOR SUPPLY CHAINS....



War in Ukraine

Embargoes/sanctions

Cosmic inflation - fuel, energy

The ebbs and flows of workers from Ukraine

Inventory management - increases, buffers,
lack of warehouses

Deteriorating economic situation
The offensive of Chinese suppliers

Constantly changing decisions
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Quarterly ifo index for the shortage of products in manufacturing! ifo shortage indicator!

% of German companies reporting bottlenecks Top 10 industry segments impacted, Oct 2022
80 - _ _ I
Machinery & equipment 86%
70 -
Computer products 85%
60 - Beverages 79%
30 - Electrical equipment 76%
40 - Automotive 75%
30 - Fashion & apparel
Print products
20 - ’
Food products
10 - I
| ‘ | | | I Chemicals 49%
0 - Ll sl | I I I /:
1 Q
2015 | 2016 ! 2017 ! 2018 ! 2019 ! 2020 ! 2021 ! 2022 Textiles e

64 % = Industry average

! source: ifo business surveys, 2022,

https://blog.camelot-group.com/



Supply Chain Cost Breakdown

Other, 1.2%

Supplies, 2.7% Administration, 2.2%

Rent, 4.3%_\\‘

Customer
Service, 7.8%

Labor, 9.5%

Transportation, 50.3%

Inventory Carrying, 21.8%

ROBINSON MUIR (US)

SUPPLY CHAIN COST DRIVERS BY INDUSTRY

» DC Variable

Percent of Total Distribution Costs

Cost drivers vary by industry

= Inbound Transport = Qutbound Transport = DC Fixed

High Regional Consumer
Tech Retailer

Lighting
Fulfilment Manufacturer Manufacturer

Erik Diks

Inventory Costs

National
Retailer

88%

Food &
Beverage



Materials Manufactyrg,

Circular
Supply Chain



Selected logistics disruptions 2022 (not exhaustive)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 >

* Shanghai - Container ship backlogs Pilot strikes in
lockdown NorthSea, e.g., Hamburg Europe

War in Ukraine hinders E Container ship backlogs E Jet fuel

food & commodity logistics US East Coast, e.g., Savannah —— Shortage
S L Worsening driver - Low water levels hinder cargo
| [N shortage in EU, UK ship traffc on the Rhine
Ban of Russian airspace Pallet shortage and N PZ i rike at largest UK Y g Countrywide strike
- impacts airfreight pricehikes IS harborFelixstowe g.,@v of truck drivers

https://blog.camelot-group.com/
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Next-normal supply chains are significantly more complex.

Traditional supply chain Next-normal strategy with
strategy areas of focus new areas of focus

Cost and

capital

Cost and Quality

capital

McKinsey
& Company



TODAY

! Align Business Plan Component .- r";‘
- ﬁ, Plans & Material m .
Requirements
~~~ Manage Safety Plan Capacity

Stock

/ AN
| Forecast Generate
Demand Supply Orders

Predict Align Respond

Demand Management Sales & Operations Planning Supply Planning



TOMMOROW

@ ................ @ @ ................ @
pyorders (0000 &) vemmda  SuplyOrdens
Predict Align Respond Predict Align Respond
Demand Management Sales & Operations Planning Supply Planning Demand Management Sales & Operations Planning Supply Planning

Supply Chain Digitization

Today vs Tomorrow

TODAY TOMORROW

Manual Data Gathering Across
Real-Time Connections
Sys‘o'ns / . _
Digitize Collaboration
& Scenarios
Manual "what-if" Scenario
Creation
Cadence-Based Planning and .ft | Continuous Event-Driven
Decision-Making = Planning and Decision-Making

Dr. Muddassir Ahmed, Ph.D

't__‘
Manual Collaboraion
..v!l

Requirements.

............ ety Plan Capacity
sssss
........ @ @ Forvcsst Generate @
Demant
Align Respond Predict Align Respond
Sales & Operations Planning Supply Planning Demand Management Sales & Operations Planning Supply Planning

Investments into emerging technologies
like blockchain and advanced analytics
to drive insights and improve decision
making will become essential for
organizations that want to advance
their supply chain resilience.



Agility and resilience levers by type

Anticipate and mitigate

variability up front

® Proactively redesign

supply chain

® Use advanced-
analytics-based
demand sensing

® [everage demand
shaping

@ Enhance labor
planning

® Accelerate process
automation

McKinsey
& Company

Build structural agility
into supply chain

® Use postponement and modularization

® | everage integrated planning and
collaboration

® Create labor flexibility through
automation and upskilling

® Build asset flexibility
® [ncrease proximity to customers

® Build logistics flexibility through
third-party logistics contracting

® Adjust comanufacturing allocation

Ensure operational
reactivity

@ |nstall autonomous end-to-end (e2e)
planning

® Achieve product-launch excellence

® Adopt dynamic inventory placement
with digital twin

® Activate real-time e2e proactive
responsiveness (eg, via a control tower)

® Digitize the plant
® Conduct freight capacity optimization

® Deploy agile teams
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