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$11.7 billion
revenue in 2024

>1,000
warehouse locations

~200 million
square feet of 
warehouse space

~150k
team members

27
countries

The GXO 
difference

Technology 
advantage

Global scale

Trusted 
expertise
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Who are we

~30%
of Fortune 100 companies
are our customers

They trust us
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S U P P L Y  C H A I N  D I S R U P T I O N  
I S  T O P  O F  M I N D  F O R  A L L  O F  U S

45% 86%
of annual cash generation (McKinsey) of companies invest in supply 

chain transformation 

Average cost of supply chain disruption Response to industry disruptions
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The 4 pillars of outsourcing

Finance Operational 
Excellence 

Technology People
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Medium to long term benefits:
A lasting partner
GXO has specialised tools to reduce costs across 
the turnaround lifecycle

Benefits include:

~50% reduction in CPU

~2-6pts on EBITDA margin

~50% reduction in inventory held

~60% reduction in stock loss

10x return on investment

We have leading market leading expertise in:

Automation Space share Economies
of scale

Process 
optimisationSystems

Employee 
welfare

Benefits share AI Reporting
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case study

Contract signed

Finance Operational Excellence Technology People

• People transfer expertise

• Career opportunities
• 20-year partnership agreement

• Property and automation 
refinancing

• Leveraged IG credit rating

• Fully automated site

• IT / integration expertise

• Tech supplier expertise

• Fast Go-live

• Capacity utilisation improvement

Initial discussions

Dec ‘23 May ‘24 Summer ‘24

Go-live Ramped up 
volumes

Full capacity & 
operations

Autumn ‘24 Summer ‘25
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GXO represents less than 
1% of customer spend

but drives more than 10x benefit 
through lower costs, higher revenues 

and faster inventory turnover
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Get in touch:

Eric Rougié
SVP Finance 
Continental Europe
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